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Street Outreach/
Gang Intervention/
Violence Interruption

Street Outreach: actively working in “the streets” to 
engage individuals who are at immediate and high risk of 
being either victims or perpetrators of violence to 
promote peace by mediating potential and existing 
conflicts. 

Gang Intervention is a two-prong approach that provides 
hardcore, specialized, street-based mediation and 
mitigation to stop or prevent violence between gangs and 
the concurrent redirection of individual gang members 
and their families in ways that bring progress to 
themselves and their communities.

Violence Interruption is a community-based approach to 
reducing communal and interpersonal violence that 
treats violence as a public health problem.



Effectiveness

VOX: The evidence for violence 
interrupters doesn’t support the hype
In the quest for alternatives to police, interrupters 
simply aren’t a proven idea.
By German Lopez Sep 3, 2021

• Narrative battle over public safety
• Short-term vs. long-term strategies
• Short-sighted governmental approaches
• Political imperatives
• Evidence-based models & approaches
• Research gaps

https://www.vox.com/authors/german-lopez


LA’s Violence Reduction 
Track Record

• $30 million invested over 23 zones throughout 
the City;

• Approximately $1.2 million per zone in 
prevention & intervention services;

• 185 gang retaliations prevented in 2-year 
period;

• $110 million in savings over 2-year period;

• Lowest sustained homicide rate since the 
1960’s, under 300 homicides for a decade;

• LAPD-alone response = 24% likelihood of 
retaliatory homicide vs. LAPD + Intervention = 
0.7%.



Opportunities

• Biden administration support for Community 
Violence Intervention
• Community-based public safety & health 

workforce
• Career pathways & employment opportunities
• New & strengthened infrastructure to establish 

service capacity
• Training & technical assistance 
• Establish national standards for the field
• Increased advocacy participation & leadership 

from practitioners



Challenges

• Comprehensive investment in violence 
reduction & community-based public safety 
efforts
• Leadership & advocacy 
• Navigating the realm of law enforcement
• Research gaps & credibility
• Accountability 
• Professionalization & training
• Recruitment/Young peacemakers
• Grassroot, community-based organizations with 

strong LTO
• Latino/Chicano & African American approaches 

to peacebuilding
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