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Key Takeaways

* In April, the Trump Administration terminated 373 grants from the Department of
Justice’s Office of Justice Programs (OJP).

» The defunded grants were initially valued at about $820 million, but many were
multiyear grants in various stages of payout and implementation. The Administration
has rescinded the remaining balances of these awards, which a CCJ analysis estimates
at about $500 million.

* The terminated grants provided federal support for violence reduction, policing and
prosecution, victims’ services, juvenile justice and child protection, substance use and
mental health treatment, corrections and reentry, justice system enhancements,
research and evaluation, and other state- and local-level public safety functions.

» The terminated funding was largely appropriated or authorized by Congress for specific
programs or purpose areas. OJP administers these funds in alignment with the needs of
the field and, to the extent possible, evidence-based and promising practices.

» The cuts affected grantees from organizations in 37 states across the country, in red
and blue states and urban, suburban, and rural areas alike.

e Grants to nonprofit organizations made up the vast majority of the terminations, while
grants to state and local government agencies accounted for a smaller portion. Grants
to public and private universities appear to have been left intact.

e The deepest cuts were to organizations that provide training and technical assistance to
OJP grantees and the field at large, including reductions to programs that paired expert
support with pass-through funding for community-based organizations and government


https://counciloncj.org/we-promised-safer-communities-now-were-cutting-the-lifeline/

CCJ DOJ Funding Update: A Deeper Look at the Cuts

agencies.

» About 60% of terminated grants did not include references to diversity, equity, race,
gender, or related terms in their project descriptions, according to a CCJ analysis.

e Many of the grant terminations will jeopardize public safety and trust in government,
and have resulted in staff layoffs at organizations whose funding was pulled. The cuts
also risk wasting federal funds by terminating projects before their deliverables are

fulfilled.
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Background

The cuts to DOJ funding began in early April with the abrupt cancellation of five grants' to the
Vera Institute of Justice, followed by the termination of “all nonessential funding” ? for the
Maine Department of Corrections.’

The trickle of cancellations became a deluge on April 22, when DOJ terminated 365 awards
on the basis that the work “no longer effectuates Department priorities.” * According to
funding termination notices sent to grantees, those priorities include “combatting violent
crime, protecting American children, and supporting American victims of trafficking and
sexual assault, and better coordinating law enforcement efforts at all levels of government.

nb5

The authority to end grants midstream has its origins in 2020, when the Office of
Management and Budget revised federal regulations to specify that a federal award may be
terminated by the awarding agency “if an award no longer effectuates the program goals or
agency priorities.” >’ The Administration has cited the same authority for mass terminations
of grants from other federal agencies as well, including funding from the Departments of
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Health and Human Services and Education.?

New administrations have the prerogative to shape spending to support their policy
preferences, but in the past this authority was applied to future expenditures. There is no
precedent for rescinding funds without cause from a swath of DOJ grantees that have already
successfully applied for and been awarded federal dollars.

Awards were individually classified by topic area and function based on the project abstract
that was submitted with the grant application and circulated as part of the chart of
terminated grants. There are several limitations to this approach.

First, the analysis relies on the brief project abstract submitted by the grantee at the time of
application. The abstract may not include all relevant project information, and the nature of
the project may have changed somewhat since the time of application. Second, grant
projects are often multifaceted and could be reasonably classified under multiple topic areas.
For example, a reentry program for youth with behavioral health disorders could be classified

as “corrections, reentry, and supervision”, “juvenile justice and child protection”, or
“substance use and mental health.”

While the classification of award function is generally more straightforward, some projects
could be reasonably classified in multiple categories. For example, a grant to a national
nonprofit organization that is partnering with a single local school district to deliver and
evaluate bullying prevention trainings for teachers contains elements of site-based, TTA, and
research award projects.

In the interest of transparency, and to allow readers to make their own assessments of the
data, CCJ has published the dataset used in this analysis as an interactive table below. For
the full dataset, including project abstracts, see the Appendix.

Table 1. The Scope of Funding Cuts (Interactive)
The Scope of Funding Cuts

Taken together, the cuts span across goals and issue areas, touching nearly every element of
America’s safety and justice systems. In total, the Administration has rescinded the
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remaining balances of 373 awards originally valued at $819.7 million. While the exact
amount rescinded has not been made public, a CCJ analysis of a federal spending database,
USASpending, suggests that grantees collectively lost an estimated $500 million in remaining
funding.’

Voided grants include projects that run afoul of the administration’s views regarding gender
or diversity, equity, and inclusion.’’ Many other terminated programs appear to be aligned
with the administration’s stated priorities, including for violence reduction, law enforcement
efforts, victim services, child protection, and other public safety and justice functions. Many
of the cuts also represent issues long championed by bipartisan coalitions in Congress and
the field.

Figure 1. Terminated Funding by Topic
Community Safety and Violence Intervention

In total, the federal government eliminated grants initially valued at roughly $169 million in
funding for community safety and violence reduction programs.

Evidence-based models for reducing violent crime, particularly community violence
intervention strategies, were hit hard by the funding cuts. These strategies deploy trained
outreach workers to de-escalate conflict among the people at highest risk of violence and
make connections to services designed to interrupt cycles of trauma and harm.* Such
programs have demonstrated potential for strengthening public safety and conserving
taxpayer resources, showing statistically significant reductions in measures of violent crime
in cities from Sacramento to Chicago to New York."

The Administration made deep cuts to OJP’'s Community Violence Intervention and Prevention
Initiative, the primary source of federal funding for community violence intervention (CVI)
models. This initiative is funded through a combination of annual appropriations and dollars
authorized by the Bipartisan Safer Communities Act of 2022, which included $250 million for
community violence intervention grants over a five-year period.” Since the initiative’s launch
in 2022, OJP has invested $300 million in CVI programming and related research.™

Roughly half of those investments have now been cut, including grants worth about $145
million for violence intervention programs and training and technical assistance, plus an
additional $8.6 million for evaluations, research, and related efforts. The cuts included
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funding for intermediary organizations that provide microgrants and hands-on support to
smaller CVI providers, helping to build organizational capacity to scale and sustain their
services.

Many of these grants provided organizations with the resources to hire additional personnel
and serve more individuals at high risk of violence. With the termination of these funds,
organizations are facing difficult decisions about laying off staff and discontinuing services in
high-need neighborhoods.”

Also among the cuts were grants supporting hospital-based interventions for victims of
violent crime. These models are grounded in research that shows that prior violent
victimization is a strong predictor of future violent injuries.’® Hospital-based interventions
work to disrupt this cycle by deploying outreach workers to engage high-risk victims at their
hospital bedside, discouraging retaliatory violence and offering supportive services to meet
their immediate- and long-term needs."”

Law Enforcement and Prosecution

The cuts include $71.7 million to policing and prosecution programs, including longstanding
efforts to address violent crime and acts of targeted violence. Examples of canceled grants
include training and technical assistance for Project Safe Neighborhoods, a DOJ initiative
launched in 2001 that brings together law enforcement and prosecutors across all levels of
government to target local violent crime challenges.® The Administration also defunded the
State and Local Anti-Terrorism Training (SLATT) program, which helps equip law enforcement
and prosecutors to identify, investigate, and interdict potential acts of domestic and
international terrorism, targeted violence, and hate crimes.’’ Since the program’s launch in
1996, SLATT has trained more than 427,000 justice system practitioners in practices for
detecting and countering threats.”

The funding cuts also hit violence reduction resources specific to rural policing agencies.
Rural agencies often contend with crime across a vast geographic area yet can lack the
resources available to their counterparts in suburban or urban jurisdictions and may struggle
to compete for federal grants. Despite these challenges, the Administration terminated the
Rural Violent Crime Reduction Initiative, a program that funds intermediary organizations
that deliver financial assistance directly to dozens of rural law enforcement agencies. These
funds allow agencies to upgrade technology and equipment, hire and deploy personnel,
support victim services and crime prevention programming, and fill other gaps in policing
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resources.” These pass-through funds were eliminated, as was at least one direct award to a
rural law enforcement agency.

The Administration also shut down the Violent Crime Reduction Roadmap, a one-stop-shop
for DOJ violent crime reduction resources launched in 2023.”” The Roadmap was organized
around the action steps for reducing gun violence identified by experts with the Council on
Criminal Justice in Saving Lives: Ten Essential Actions Cities Can Take to Reduce Violence
Now. Under a now-canceled grant to a national law enforcement group, policing executives,
mayors and other local leaders could access free training and technical assistance to
implement the roadmap’s action steps for developing, implementing, and evaluating
evidence-based strategies violence reduction strategies.

Also among the terminated grants was funding for the Officer Robert Wilson lll Preventing
Violence Against Law Enforcement Officers and Ensuring Officer Resilience and Survivability
(VALOR) Initiative, a program dedicated to improving the safety and wellness of law
enforcement officers across the country. For the past 15 years, VALOR has worked with law
enforcement agencies to strengthen officers’ physical and mental health, providing resources
on topics ranging from stress management to roadway safety to suicide prevention.”’ The
federal funding cuts have now jeopardized these resources that help officers safely navigate
the challenging and often-dangerous conditions of their work.

Victims of Crime

The terminations originally included grants worth roughly $50 million in support for victims
and survivors of crime. The Administration has reportedly restored seven victim services
grants, yet the terminations include another 50 awards from QJP’s Office for Victims of
Crime.”

Eliminated grants include funding for victim service providers to meet basic needs of crime
victims in historically underserved communities in New York, Oklahoma, Georgia, lllinois, and
California. These grants were originally awarded in 2024 as part of a new program that
elicited an overwhelming number of applications for funding. The demand for these grants,
which came from victim service providers, speaks to the need for resources to serve basic
needs arising from victimization, such as emergency housing assistance, transportation,
nutritional assistance, childcare, and other critical services.

The funding cuts also undermine services for victims of sexual assault. The Administration
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canceled investments in training and assistance for sexual assault nurse examiners,
registered nurses who are specially trained to provide appropriate care and medical forensic
examinations to survivors of sexual violence.

Other terminated grants include direct funding for victims’ services for survivors of human
trafficking, as well as technical assistance for service providers to meet the needs of victims
with disabilities and those who are deaf or hard of hearing, and for states in effectively
administering federal victim compensation and assistance funds.

Juvenile Justice and Child Protection

There were around $137 million in cuts to programs designed to protect and support youth,
including efforts to safequard children against abuse and neglect. Terminated grants include
funding for the regional child advocacy center that trains and assists professionals in
investigating, prosecuting, and treating child abuse in 13 western states. The Administration
also canceled funding to train judicial and court personnel on model practices for handling
child abuse and neglect cases and for serving young victims of such offenses.

The grant terminations also impact juvenile justice system operations, putting protections
and services for justice-involved young people at risk. The Administration withdrew funding
for technical assistance to states in meeting the requirements of the Juvenile Justice and
Delinqguency Prevention Act, which establishes national standards for the care and custody of
kids in the justice system.” Eliminated grants included funding to prevent youth detention for
“status offenses,” or noncriminal behaviors like truancy or curfew violation that are
prohibited only for minors. Other funding cuts included emergency planning assistance to
help juvenile justice residential facilities safely navigate natural and manmade disasters,
public health emergencies, and other crisis situations.

School-based programming was terminated, as well. Funding cuts eliminated programs to
prevent bullying and school violence in Oregon, Minnesota, California, New Jersey, and
Pennsylvania. The Administration also terminated a program worth $8 million to support
nonprofit organizations working in collaboration with law enforcement and community
coalitions to implement youth substance use prevention programming in schools and
extracurricular settings.


https://web.archive.org/web/20241128125150/https:/ojjdp.ojp.gov/publications/in-perspective-jjdpa-overview.pdf
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Substance Use and Mental Health

The funding cuts include $88 million in OJP grants focused on addressing substance use and
mental health disorders in the justice system and the community. The eliminated grants were
awarded under programs such as the Justice and Mental Health Collaboration Program and
the Comprehensive Opioid, Stimulant, and Substance Use Program, both of which were
created by bipartisan legislation.?® These terminations come on the heels of deep cuts to
behavioral health programs at the Department of Health and Human Services, further
undermining the nation’s response to the overdose crisis and other pressing public health
challenges.”

Terminated OJP grants include funding for co-responder teams that pair law enforcement
officers with healthcare professionals to jointly respond to behavioral health incidents. While
there is need for additional rigorous research on these programs, preliminary evidence
suggests that co-responder models enhance crisis de-escalation outcomes and improve
connections to supportive services for people with behavioral health disorders.” These
models also hold the potential to limit unnecessary arrests and reduce police time spent on
behavioral health calls-for-service, freeing up officers to focus on violent crime and other
pressing issues in the community.” In qualitative studies, both police officers and those
served by co-responder teams have supported the value of these models.” Nonetheless, the
Administration eliminated funding for such programs in Mississippi, Texas, and Colorado.

The Administration terminated funding for other law enforcement- and prosecutor-led
interventions, including funding for New Jersey programs that divert people into substance
use treatment and supportive services designed to address the underlying causes of low-
level illegal behavior.

Other disinvestments include behavioral health treatment courts, substance use treatment
for justice-involved youth, and the implementation of Overdose Fatality Reviews, which allow
jurisdictions to analyze local data on overdoses to identify trends and opportunities to
prevent future fatalities.

Corrections, Supervision, and Reentry

The Administration eliminated grants worth $76.7 million to support corrections, community
supervision, and reentry programming.
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Cuts to correctional funding jeopardize efforts to uphold the standards of the federal Prison
Rape Elimination Act (PREA), a bipartisan measure enacted in 2003 to protect against sexual
abuse in confinement.” The Administration cut off funding for the National PREA Resource
Center, the one-stop-shop for technical assistance and best practices in ending sexual abuse
in prisons and jails. The Resource Center also supports PREA audits to monitor adult and
juvenile correctional facilities’ compliance with federal protections against sexual abuse.

Grant terminations also eliminated efforts to improve reentry outcomes and promote
evidence-based recidivism reduction strategies. The cuts included grants funded under the
Second Chance Act, a law passed in 2008 and reauthorized in 2018 with consistent bipartisan
support.”? Among the cuts were programs focused on addressing barriers to stable housing
for formerly incarcerated individuals, who are nearly ten times more likely to experience
homelessness than the general public.” Housing insecurity itself can elevate the risk of
recidivism, contributing to a cycle of homelessness and justice system involvement that
comes with significant societal costs.> Programs that pair housing services with wraparound
reentry supports can reduce future arrests and convictions, offering jurisdictions a cost-
efficient model for improving reentry and public safety outcomes.”® However, support for
evidence-based housing practices was cut, undermining efforts to reduce the cycle of
homelessness and recidivism.

The Administration also cut funding designed to promote access to healthcare for formerly
incarcerated people. Continuity of care is particularly critical in the weeks following release
from prison, when individuals are at 12 times greater risk of death than the general public.”®
Healthcare can help reduce the immediate risk of mortality, as well as promoting longer term
reentry success. Expansions to Medicaid, for example, are associated with reduced rates of
reincarceration among recently-released individuals.” The funding cuts eliminated resources
and assistance to help state correctional agencies navigate recent changes to Medicaid
policy and expand coverage for pre- and post-release healthcare services.

Other cuts include the Community Supervision Resource Center, a centralized hub of
evidence-based tools and assistance for probation, parole, and pretrial agencies. As a result,
the Resource Center has terminated technical assistance for over 40 jurisdictions that had
sought its support in improving community supervision policies and practices. Terminations
also include funding for a faith-based organization building a network of reentry services for
women in Missouri, for reentry programs serving two rural regions of Virginia, for the
development of streamlined data systems within Pennsylvania’s probation and parole
agency, among other activities focused on facilitating reentry success.
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Justice System Improvements and Strategic Planning

The Administration eliminated grants originally valued at around $92 million in funding for
strategic planning and enhancements to justice system operations. These cuts included
funding for the Justice Reinvestment Initiative (JRI), another program with a long history of
bipartisan support.” Through JRI, state leaders work with experts to target justice system
inefficiencies that drive up correctional populations and spending. The JRI process brings
together bipartisan, multidisciplinary working groups of state policymakers, law enforcement
leaders, behavioral health practitioners, crime victims, and other stakeholders to build
consensus around sustainable solutions to the state’s unique justice system challenges.”

To date, 44 states have used JRI to develop data-driven and cost-efficient strategies to
reduce crime and recidivism, including changes to sentencing, supervision, behavioral health,
and reentry practices.”’ Many states have also used JRI to enhance victims’ rights and expand
access to services and restitution.* In total, states have averted or saved more than $3.2
billion in justice system costs through JRI, and have reinvested a percentage of these savings
to improve public safety and justice system operations.*” At the same time, the initiative
reports that crime in participating states has declined by 38% on average from 2008 to
2023.” Despite these results, the Administration canceled grants to the training and
technical assistance providers that facilitate JRI, which included pass-through funding for
state governments to implement data-driven reforms. States that have passed legislation
resulting from the JRI process will no longer receive up to $500,000 to support the
implementation and sustainability of these policies.

The Administration also terminated strategic planning and technical assistance for state
governments as part of the Edward Byrne Memorial Justice Assistance Grant (Byrne JAG)
program, the leading source of federal justice system funding for states and localities. Byrne
JAG is a formula grant that provides jurisdictions with the flexibility to fund a wide range of
program areas, including law enforcement, prosecution, courts, corrections, substance use
treatment, victim and witness initiatives, and more.* To receive JAG funds, states are
statutorily required to submit a comprehensive strategic plan detailing how funds will be
used to improve the effective administration of justice.” This requirement was established by
the Justice for All Reauthorization Act of 2016, a bipartisan bill that also mandates the
Attorney General to provide technical assistance to jurisdictions in developing and
implementing Byrne JAG strategic plans. Congress specifies that the Attorney General may
enter into agreements with non-governmental organizations to deliver the required support.*
Nonetheless, the Administration canceled funding for Byrne JAG strategic planning technical
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assistance, undercutting DOJ’s ability to meet its statutory requirements and to promote
effective and efficient usages of state JAG funds.

Research, Evaluation, and Data Collection

The Administration made deep cuts to grants that support research, evaluation, and data
collection, largely funded by OJP’s National Institute of Justice (NIJ). Roughly $64 million in
funding for such efforts was terminated, spanning a range of public safety and justice topics.
The now-rescinded grants include research focused on preventing acts of violent domestic
extremism, protecting older adults against abuse and financial exploitation, and improving
hate crime reporting and response. The terminations also include evaluations of hospital- and
community-based interventions designed to identify what works—and what doesn’t—in
violent crime reduction. Other canceled grants evaluated strategies for boosting law
enforcement officer retention and mitigating policing staffing crises, as well as models for
improving officer safety and wellness.

The Administration also eliminated training and technical assistance to help policymakers
and practitioners collect and analyze data, build partnerships with researchers, and translate
evidence into action. Among these cuts was funding to increase state-level compliance with
the Deaths in Custody Reporting Act (DCRA), which requires states to collect and report data
to DOJ on fatalities in the justice system.”” The now-terminated technical assistance program
was designed to increase the accuracy and completeness of DCRA data, helping to shine a
light on the circumstances surrounding deaths in custody and ultimately to develop solutions
to prevent future fatalities. Taken together, the cuts to research and related funding will set
back knowledge about effective and evidence-based approaches to safety and justice.

Other Topics

The cuts to OJP funding are far-reaching and include additional areas such as:

» Courts and Access to Justice. The Administration revoked investments valued at
about $29 million to strengthen the judicial system and promote access to justice for
all. The cuts eliminate efforts to uphold the highest integrity in capital case litigation,
including trainings to help defense counsel meet the recognized standards for
representation in death penalty cases. Other defunded efforts include training and
technical assistance to protect Sixth Amendment constitutional rights, which include the
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rights to counsel, a speedy trial, and an impartial jury.

* Hate Crimes. The Administration rescinded grants initially worth $35 million in funding
for hate crime prevention and response. Among these cuts were grants to state and
local governments and community-based organizations in 18 states working to increase
reporting of hate crimes, expand victims services and supports, conduct public outreach
and education efforts, and improve investigations and prosecutions of hate- and bias-
motivated offenses. The Administration defunded a faith-based nonprofit leading efforts
to combat antisemitism in South Carolina, a senior center working to counter hate
crimes against older adults in California, and youth bullying and hate crime prevention
curriculum taught by police officers in Texas.

» Missing Persons. The Administration withdrew grants worth $2.8 million from
programs to help safely locate missing persons, including the National Ashanti Alert
Network, an initiative that helps connect local missing adult alert programs and enable
the sharing of alerts across state lines. Also cut was a Chicago-based program focused
on safeguarding missing individuals with dementia or developmental disabilities, who,
due to their conditions, are prone to wandering from safe environments.

* Wrongful Convictions. The Administration pulled funding for efforts to right wrongful
convictions and prevent future injustices. Funding cuts included grants initially valued
at $2.9 million to nonprofit legal organizations that represent people with post-
conviction claims of innocence, helping to exonerate innocent parties and uphold the
integrity of the courts.

Trends and Analysis

Administration officials have characterized the cuts in recent social media posts and official
documents but not shared the specific methodology used to identify which grants to cut and
which to retain, aside from the DOJ priorities shared in grant termination notices and with the
media.*

For example, a fact sheet accompanying the President’s fiscal year 2026 budget describes a
sample of recently terminated DOJ grants, noting that “[i]nstead of stopping crime and
keeping Americans safe, DOJ grant programs have been funding DEI and cultural Marxism.
A CCJ analysis of the descriptions of terminated awards, however, finds that 69% do not
include references to the terms “diversity,” “equity,” “race,” “racial,” “racism,” or “gender.”
When the analysis is expanded to include “culturally specific” and “culturally responsive,”
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63% of terminated grants do not include a reference to the specified terms in the project
abstracts submitted with their grant application.

Further analyses of the list of terminated grants, obtained from media reporting and
circulation on stakeholder listservs, yield additional insights into the Administration’s
priorities.

Grant Function
Figure 2. Terminated Funding by Grant Function

Training and technical assistance (TTA) grants were significantly affected. These grants,
generally awarded to national nonprofit organizations, play a critical role in maximizing the
impact of federal investments at the state, local, Tribal, and community-levels. TTA providers
typically deliver trainings and intensive support to OJP awardees and the broader field,
helping to equip them with the practical and specialized knowledge they need to most
effectively implement grant-funded programs. National-level TTA allows jurisdictions across
the country to benefit from evidence-based and cutting-edge practices, helping to ensure
that citizens have access to effective systems of safety and justice, regardless of what state
or city they live in. And by creating centralized sources of expertise for safety and justice
practitioners, the federal government offers a more efficient alternative to a patchwork of
state and locally funded trainings and assistance.

Other TTA programs, like the Rural Violent Crime Reduction Initiative, provide microgrants
and expert guidance to entities that have not received direct funding from OJP. These
intermediary organizations help expand the reach of federal resources to smaller
organizations and agencies that would otherwise face barriers to accessing competitive
grants. TTA awards are an important complement to OJP’s investments in site-based
initiatives, and the deep cuts to these programs risk undermining the impact of OJP’s
remaining grants.

The funding cuts also disproportionately hurt research and evaluation efforts, largely funded
by OJP’s National Institute of Justice (NIJ). NIJ-funded projects make up a small percentage of
OJP’s overall grantmaking, accounting for only 3% of the total number of awards made since
FY 2021.”° Yet 12% of the 373 terminated awards came from NIJ.
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Funding Recipients
Figure 3. Funding Cuts by Organization Type

More than 200 organizations had at least one OJP grant terminated, although the funding
cuts will impact many more organizations that received subgrants and training and technical
assistance from awards that have now been canceled. The vast majority of terminated grants
went to nonprofits and other non-governmental organizations, while state and local
governments made up a smaller share of the cuts.

State and local government agencies lost grants initially worth a combined $29 million, more
than half of which went to New Jersey government agencies. State and local governments
also lost funding in Arizona, California, Minnesota, New York, Oregon, and Washington.

Notably, while many NIJ research grants go to academic institutions, no public or private
universities were included in the funding cuts.

Geography
Figure 4. Terminated Funding by State

Funding cuts were spread out across the country, affecting rural, suburban, and urban areas
in 37 states, blue and red alike.

The deepest disinvestment came in jurisdictions that are home to the largest training and
technical assistance providers. Florida, for example, lost awards initially valued at $108
million, driven by massive cuts to Tallahassee’s Institute of Intergovernmental Research.
Likewise, grant cuts in Kentucky exceeded $89 million, most of which came from the
Lexington-based Council of State Governments.

Setting aside grants to TTA providers, the funding cuts spanned 36 states, with the largest
divestments in California, New Jersey, New York, lllinois, and Massachusetts.
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Year

OJP grants typically provide several years of funding for a project, with most grants remaining
active for a three-year period. As a result, the majority of terminated awards were originally
made in fiscal year 2021 or later. A smaller percentage (7%) of terminated grants, accounting
for $53.7 million in original investments, were initially awarded during the first Trump
Administration and likely received supplementary funding to continue grant activities through
the Biden Administration.

Implications

The terminated grants represent only fraction of the $15.6 billion in grants that OJP has
awarded since fiscal year 2021, the period when most of the terminated awards were
originally made.” Yet for many terminated grantees, these funds made up a critical portion of
their organizational budgets. Already, staff members have been laid off and services
discontinued.” While the full impact of these cuts remains to be seen, the terminations pose
risks for public safety and trust in government in the longer-term.

Public Safety

The OJP funding cuts represent a federal disinvestment in public safety and justice at the
state and local levels. Many of the eliminated funds supported evidence-informed strategies
for driving down violence, as well as innovative and promising approaches for improving
community safety and wellbeing.

These funding cuts come just as the nation is emerging from the pandemic-era spike in
violent crime. Recent analysis from the Council on Criminal Justice finds that violent crime
rates in 2024 dropped to pre-pandemic levels or below, and preliminary data from 2025
suggests declines have continued into the early months of this year.” These trends are
promising, but sustained reductions are far from guaranteed. Even as crime rates have fallen
overall, progress remains uneven, with too many Americans still experiencing unacceptably
high rates of homicide and motor vehicle theft. And because public safety happens at the
local level, the national snapshot can obscure significant variations in crime rates across
jurisdictions — and even across neighborhoods within the same locality. Many of the
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community violence intervention programs that got cut are in fact geared to these hyper-
local crime trends.

Taken together, these funding cuts put public safety at risk and undermine hard-won
reductions in violent crime.

Trust in Government

Beyond potential impacts to public safety, the cuts have long-term implications for public
trust in government institutions. Regardless of regulatory authority, the terminations
represent a violation of trust in the federal government’s relationship with funding recipients
and the communities they serve. State, local, Tribal, community-based institutions and other
stakeholders navigate a rigorous competitive application process to win federal awards,
dedicating significant organizational resources to developing project plans, building
partnerships, and writing grant proposals. If they are successful, these entities enter an
agreement with DOJ that pledges a pre-set amount of money over a multi-year period, to be
used for mutually agreed upon activities and initiatives.

These grantees took DOJ at its word, based on decades of experience across Republican and
Democratic administrations. They used scarce organizational resources to develop
operational budgets and management plans for the life cycle of the grants. With the
expectation of these funds, grant recipients hired personnel and made commitments to
deliver services to the public. Now, these resources have evaporated overnight, along with
expectation that federal grants come with a meaningful guarantee of reliability.

Moving forward, state and local governments and non-profit organizations may be more wary
of federal resources and engagement with the federal government writ large. The cuts will
likely discourage future applications for federal funding even when the need for safety and
victim services is great. And as citizens begin to notice reductions in services, the
terminations risk eroding public trust in the federal government.

Inefficiency and Waste

Canceling funding partway through the grant lifecycle also introduces the risk of government
waste. Many of these grants are already well underway, and federal funds have been
expended on projects that are only partially complete. DOJ risks wasting upfront investments
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by terminating these grants before their deliverables are fulfilled. For example, researchers
have utilized funds to collect data that they may no longer be able to analyze and
disseminate. Schools have developed behavioral threat assessment models that they may no
longer be able to implement. Community-based organizations have assessed the gaps in
violence prevention and recidivism reduction services, but they may no longer have the
resources to fill them. By cutting these programs off prematurely, the federal government
forgoes its return on these existing investments.

Conclusion

In the wake of April’s grant terminations, the outlook for OJP funding remains unclear. While
DOJ officials have suggested that further funding cuts may be on the horizon, the
Administration has also shown a willingness to reinstate specific grants as they have learned
of the implications of funding terminations.

The coming weeks and months will undoubtedly shed more light on the Administration’s
funding priorities for safety and justice. OJP should soon begin to roll out FY 2025 funding
opportunities, and the White House is expected to release additional details of the President’s
FY 2026 Budget Request. As the landscape continues to evolve, the CCJ Justice in Perspective
series will continue to track and assess these and other developments that impact federal
justice funding, policy and operations.
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